1408
INDIVIDUAL DEVELOPMENT PLAN

1408.1
At the beginning of the performance management period, a supervisor, or the reviewer in the absence of the supervisor, shall prepare an Individual Development Plan for an employee, identifying areas for growth and development.  The Individual Development Plan shall be prepared in collaboration with the employee.  The Individual Performance Plan shall include at least one (1) and no more than three (3) objectives. 

1408.2
Each Individual Development Plan is for developmental purposes only, and shall not be part of the evaluation at the end of the performance management period. 

1408.3
Each Individual Development Plan may include but is not limited to the following objectives:
(a)
Specific objectives designed to improve the knowledge, skills, and abilities of the employee;

(b)
Specific objectives for areas of ongoing professional development; or

(c)
Objectives that address areas in which the employee received a review of “Marginal Performer” or below during the preceding review year.
1408.4
Each Individual Development Plan shall include a timeframe for the accomplishment of each objective.
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