District of Columbia Municipal Regulations


1904

S.M.A.R.T. GOALS

1904.1   
S.M.A.R.T. Goals set forth performance expectations, results, expected outcomes, and deliverables with objective standards that are “Specific, Measurable, Attainable, Realistic, and Time-Related.”  S.M.A.R.T. Goals are to be established for and accomplished during a Performance Appraisal Period.

1904.2
A Performance Plan includes a S.M.A.R.T. Goal for each Critical Performance Element that sets forth the specific expectations and responsibilities to be accomplished by the employee, with objective standards for measuring the quality, quantity, and/or timeliness of the work.

1904.3 
At the beginning of each Performance Appraisal Period, a supervisor will discuss with the employee how each Critical Performance Element and associated S.M.A.R.T. Goal relates to the employee’s position.  

1904.4
At the end of the Performance Appraisal Period, the supervisor will evaluate the employee’s performance of each Critical Performance Element as measured against the associated S.M.A.R.T. Goal. 

SOURCE: Final Rulemaking published at 64 DCR 12724 (December 15, 2017).
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